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A self-motivated person, eager to innovate and achieving business goals by driving technology delivery
CAREER SCAN

· Product Development

· Internet of Things (IoT) Product

· TravelPulse - a smart device for smart vehicle owners. Solution for Fleet Management.

· Software application with Hardware Integration. 

· Hardware Agnostic Solution, completely configurable solution, Live Maps, Route Replay, Head way detection, Remote Immobilization, Drivers report card and Trip Planning and Tracking. 

· Integration between Google maps

· Real-time Tracking, Vehicle Movement Replay, Trip Scheduling, Halt Reports, Rash Driving Alerts, Remote Immobilization, Bulk Geo-Fencing, Real-time Tracking, Flat Tyre Change, Battery Jumpstart, AC ON / OFF Alert, Towing Assistance, Emergency Fuel Delivery, Engine Idling Alert

· Integrated Ticketing for Smart Transit

· Implemented integrated ticketing system which is running in all state transport systems such Maharashtra State Road Transport, Utter Pradesh State Road Transport, Calcutta Road Transport, Rajasthan State Road Transport, Delhi Road Transport.
· Automatic Fare Collection System (AFCS), Centralized Bus Reservation System (CRS), Mobile Ticketing and Cashless Travel System

· Wallet and Payment Gateway

· Rokad - Built wallet-based product that enabled new business streamline for revenue generation. It’s multiservice platform which cater services to end user like Aadhaar enabled payments, Micro 
ATM, Domestic Money Transfer, Online Bus, Flight and Air Booking, Taxi, Truck booking, Mobile payments, DTH recharge, Water and Electricity payments.
· Chain/ Channel Entity Management, Fund Management in the Chain / Channel hierarchy, Commission Management

· BookOnSpot – Online Bus ticket booking system

· Project Management Product
· Order Management Tracker
· HR Align – A Complete suite for HR operation and BSC Implementation.

Since Mar’ 23 : VFS Global Pvt Ltd, Mumbai as Head Enterprise Solutions, Software and Project Delivery reporting to Sr. GM
Team Size: 50+

Role:

· Responsible for Product and Software Delivery for Ministry of external Affairs. 
· Single point of contact between Ministry and VFS development team.
· Leading an international team of highly qualified and certified project manager, owners and Developers. 
Since Jul’ 21 – Mar 23 : AurioPro Solutions Ltd, Mumbai as Associate Director, Software and Project Delivery reporting to EVP
Team Size: 200+

Role:

· Responsible for Software Delivery. 
· Setting up vision for how technology will be used in the company and ensuring technological resources meet the company's short and long-term needs.
· Understanding product / market fit and give inputs to adapt accordingly. 
· Leading an international team of highly qualified and certified project manager. 
Attainments:

· Developed Cloud Hosted ITMS application which contains various module like E-ticketing, Depot management Interface, Ticket Window Booking Interface, Account Reconciliation and MIS Reports. Built a product with Android based Electronic Ticket Issuing Machines (ETIM) with Cloud hosted ITMS Application in real time over GSM/GPRS communication network. 

May’ 17 – Jul’ 21:
TRIMAX IT Infrastructure & Services Limited, Mumbai as General Manager, Technology Products & Delivery reporting to Sr. VP
Team Size: 200+

Role:

· Responsible as Head of Products and Delivery as a General Manager. 
· Understanding product / market fit and give inputs to adapt accordingly. 
Attainments:

· Successfully developed Telematics IoT product called TravelPulse for real time vehicle tracking, Geo Fencing, Vehicle movement replay along with safety n security features like Towing alert, Remote Immobilization, Rash driving.  This product enables some cost saving features to end user like AC on/off alerts, Engine idling alerts, Driver behaviour reports on various parameters. 

· Done cost optimization in organization by reducing overall cost by 25% in year 2017-18.

Jun’ 15 – Mar’ 17: NETERSON Technologies, Mumbai as Asst. General Manager - Global Delivery reporting to CEO

Team Size: 70

Role:

· Head of Projects and Operation – AGM.
· Contribute to the management, operation and performance of the Business Services Directorate and supports the delivery of organisational and strategic goals.

· Ensure detailed project, implementation or actions plans are created for the duration of each project.

· Monitoring progress of projects and enables Sponsors and stakeholders have required information.

· Ensure the appropriate testing for projects such as system, regression, UAT with stakeholder.

Attainments:

· Successfully implemented HR Align product in Reliance, Puranik and PNBHFL along with International clients like Tritech, Mega We Care. 

· Made HR Align product stable till Beta version along with leading development, QC, Implementation and operation teams. 

· Key role in development of strategic modules of HR Align like, Competency Management, Learning n Development, Succession planning, Career planning, Recruitments, etc.

· Established Quality control, ITIL Support process in NTPL Product development. 
Aug’ 12 – Jun’ 15: Cox and Kings Global Services, Mumbai as Senior Manager – Global Delivery reporting to General Manager, IT

Team Size: 60

Role:

· Responsible as Senior Global Delivery IT and Project Manager.
· Attributed systems expertise for team member across Kuwait applications and built supporting training series to address knowledge gaps.
· Analyse and troubleshoot delivery issues. Manage delivery team to ensure accurate customer deliveries.

· Serve as primary contact for customer inquiries and concerns.

· Analyse customer orders, set delivery priorities and make schedule adjustments to meet delivery goals.

· Perform customer negotiations for delivery rates.

· Develop process improvements to achieve cost effectiveness and time saving.

Attainments:

· Played key role in turning-around the under-performing/loss-making project titled Thailand Implementation as profitable venture by implementing proper IT processes in operations.

· Essayed a key role in overcoming USA rollout challenges during the execution of projects. 
· Provided extended support to business and operation team from Technology side.

Jun’ 07 – Aug’ 12: L & T Infotech, USA & Mumbai as Project Lead – SAP EP Implementation reporting to Account Manager
Growth Path:

Jun’07 – Aug’09


Project Lead – SAP EP Implementation

Sep’09 – Aug’12


Project Lead – IM Global Interface Development

Team Size: 50

Role:

· Responsible as Project Leader/Manager and Senior Software Engineer.
· Tracked project plan for managing scope, schedule, cost, risk, quality and resources.

· Preparation of business proposals, responses to RFI/RFQ and active participation in proposal.

· Conceptualized the solution and design of the project in collaboration with multiple vendors.

· Involved in mapping complex functional specifications as per requirements to achieve project deliverables.
· Set-up baseline requirements for the project with client.
· Review projects for proper implementation and migration to service mode.
· Resolve any issues and take preventive actions and maintain project logs, documents and status reports.
Attainments:

· Ensuring defect free ticket resolution & project delivery and 100% compliance on updating CDI & EV%.

· Participated in the review of SOWs, presentations to customer and ensure SLA Compliance.

· Received Star & Bravo Awards in 2009 & Team Performance Award in 2008.
· Part of CMMi 5 recertification team. 
Nov’ 05 – Jun’ 07: TCG Software Services, Mumbai as Software Engineer reporting to Project Manager
Team Size: 35

Role:

· Responsible as Software Engineer.
· Assist in developing and supporting software applications. Preparing high-level design documents based on project.

· Design and implement new functionality and enhancements software product.
· Perform application coding based on detailed design specifications and unit testing on applications using company’s tools and test environments.
Attainments:

· Development of Golden source product that enabled Enterprise Data Management.

Sep’ 05 – Nov’ 05: Abbeys, Mumbai as Consultant reporting to Module Lead
Team Size: 10

Role:

· Responsible as Consultant.
Attainments:

· Development of American Airlines project awarded to Sky Tech Solutions.

· Successfully completed Miles Program module for American Airlines.

May’ 04 – Aug’ 05: Arion System, Mumbai as Software Engineer reporting to Project Manager
Team Size: 25

Role:

· Responsible as Software Consultant.
· Involved in designing of application.
· Development of ICICI Prudential Web Portal, Sandy’s Deal Web Portal, Intranet project, 
· Application development of Credit Bank (HR and e learning), Arion Jobs.

Feb’ 03 – May’ 04: Techno Services, Mumbai as Consultant reporting to Project Manager
Team Size: 5

Role:

· Responsible as Web Consultant.
· Designing and development of Web Site and Search engine optimizations.[image: image1.png]



